
BY LA WS

WORKFOR CE IN VESTMEN T BOA RD

OF

SA N JOA QU IN COUNTY

The Wor kf orce Inves tment Boar d of San J oaquin County hereby cr eates  thes e Bylaw s.

RECI TALS

A. The State of  California, purs uant to the Wor kforce I nvestment Act of 1998, hereafter  called
the Act, has  designed the County of S an Joaquin as a Workforce I nvestment Area for  the
oper ation of  employment and training pr ogr ams at the local level, and pr ovides funding
ther eto.

B. The State and Feder al rules  and regulations promulgated pur suant to the Act provide for 
pr ogram activities and r equir e S an Joaquin County es tablish a Workf or ce Inves tment Boar d,
herein called WIB, to be as  f ollow s:

1.00 NA ME

The name of this body shall be Wor kforce I nvestment Board of S an Joaquin County, her eaf ter
referred to as  WI B.

2.00 PU RPOSE A ND FU NCTION

2.10 The pur pose of  WI B shall be to involve the business community in employment and
tr aining activities  under the Workfor ce Investment A ct in order to:  (1)  I ncr ease pr ivate
sector employment opportunities for S an Joaquin County residents , and (2) to maintain a
partner ship between busines s and government that will eff ectively addres s the labor needs 
of  business, and contr ibute to the economic well- being of  the community.

2.20 The WIB s hall ser ve as  the San J oaquin bus iness  and indus tr y contact point for the local
employment and tr aining sys tem, to pr es ent the views  of the pr ivate s ector , organized labor,
public as sis tance agencies, community based organizations , educational agencies , including
public education, r ehabilitation agencies, economic development agencies , and the
Califor nia Employment Development Depar tment for making programs  respons ive to local
employment needs.

2.30 The WIB s hall provide direction on ways  to incr ease pr ivate sector employment and tr aining
opportunities for  pers ons under the Wor kforce I nvestment Act.



2.40 The WIB s hall identify the skill s hor tage needs  of local pr ivate employers  and for mulate
pr ograms to address  thos e needs.

2.50 The WIB s hall provide policy guidance f or, and exercis e oversight w ith r es pect to, activities
under the Job Training P lan f or its Wor kforce I nvestment Ar ea in partner ship with San
Joaquin County.

2.60 Purs uant to requirements  of  the Act, the WIB has enter ed into a written Workf or ce
Investment Board/Board of S upervis ors  A greement w ith S an Joaquin County that descr ibes:

A.  Methods  and pr ocedures  f or development of the J ob Tr aining Plan and budget for
the local Workfor ce Investment  Ar ea;

B.  Designation of  San Joaquin County as the Wor kforce I nvestment Ar ea gr ant
recipient and administrator  of the plan;

C.  A pr ocess  for achieving approval of the Job Training P lan by both WIB and the
County of  San Joaquin;

D.  A pr ocess  for appointment of a Y outh Council;

E.  A pr ocess  to s elect WorkNet ( One S top) Operator s;

F.  A pr ocess  to appr ove training pr oviders ;

G.  A pr ocess  to appr ove local performance measures  to be negotiated with the State;

H.  A pr ocess  to appr ove budgets for  O ne- Stop and Y outh systems  under WIA .

In any instance in which the ter ms  of  the Agreement refer red to above conf lict with
thes e Bylaws , the terms of the Wor kforce I nvestment Board/Boar d of Super visor s
Agreement shall prevail.

2.70 The WIB s hall dis charge and perf or m any and other  duties, r esponsibilities , and functions 
deemed appropr iate by action of the WIB, the WI A, or  the Family Economic S ecurity Act
or  r equir ed by governing agencies and their res pective rules and regulations which are
herein incor porated into thes e Bylaws  by r ef erence.

3.00 MEMBERS HI P

3.10 Purs uant to pr ovisions  author ized by the A ct, S an Joaquin County has established the
members hip and structure of  the WI B.  D etermination of  the size and member ship of the
WI B remains the s ole author ity of WIB.

3.20 The WIB s hall consist of  thir ty- three ( 33)  member s, as  follows :

A.  Seventeen (17)  members , tw o (2)  f rom each supervisorial dis trict, and seven “at
large” shall be private sector r epres entatives, nominated by local busines s
or ganizations and trade organizations .  Pr ivate S ector  repr esentatives s hall be ow ners
of  business concerns, chief  executive or chief operating of ficer s of non-
governmental employers , or other s private sector executives  who have substantial



management or policy r es ponsibility, including small and minor ity bus iness , w ith a
record of  demonstrated interest in the community, and which repr esent a geogr aphic
balance.

B.  Tw o (2)  member s that are repr esentative of  labor, and are nominated by local labor 
federations.

C.  Tw o (2)  member s that are repr esentative of  education agencies.  One ( 1)
repr esentative shall be representative of adult education and liter acy programs , and
the other  repr esentative of  post s econdary activities under  the Car l Per kins Act.
Thes e member s shall be r epr es entative of all educational agencies in the Workforce
Investment area, and s hall be nominated by r egional or  local education agencies ,
institutions  and or ganizations.

D.  One (1)  member  that is  r epr es entative of vocational rehabilitation agencies.

E.  One (1)  member  that is  r epr es entative of the Human S er vices  Agency.

F.  Tw o (2)  member s that are repr esentative of  economic development agencies .  The
appr opr iate Board or Commis sion must nominate these members  for such economic
development agency.

G.  One (1)  member  that is  r epr es entative of the Employment D evelopment D epartment,
repr esenting Wagner -Peys er pr ogr ams, Tr ade A djustment Act programs, V eterans
Employment programs , and pr ograms under  State U nemployment Compensation.

H.  Tw o (2)  member s that are repr esentative of  community based organizations .  The
appr opr iate Board or Commis sion must nominate these members  for such
community-based organization.

I.  One (1)  r epr es entative appointed by the Chief Elected Off icial to r epres ent A dult,
Dislocated Wor ker  and Youth programs under  Title 1 of the Workforce I nvestment
Act (WI A) , and Welf are to Wor k under the S ocial S ecurity Act.

J.  One (1)  r epr es entative of J ob Corp.

K.  One (1)  r epr es entative of N ative A mer ican pr ogr ams.  The appropr iate Board or 
Commiss ion providing s er vices  to N ative Amer icans  must nominate this member.

L.  One (1)  r epr es entative of M igrant Seasonal F armworkers .  The appropriate Boar d or
Commiss ion providing s er vices  to M igr ant S easonal Farmwor kers must nominate
this  member.

M.  One (1)  r epr es entative of the Hous ing A uthor ity.  The appropriate Board or 
Commiss ion mus t nominate such member for the Hous ing A uthor ity.

Members  s hall not r epr es ent more than one ar ea of  repr esentation at the same time.  A
member who r epres ents a specific area may be re-appointed to r epres ent a diff er ent
categor y, but may not pr ovide such repr esentation concurr ently.



3.30 Members  nominated and appointed to the WIB are expected to ser ve, and may not appoint
alternates.

3.40 WI B members ar e r es ponsible f or notif ying the WIB upon change of  status, w hich could
lead to lack of r epres entation as identified in thes e Bylaw s.  U pon s uch notice, WIB shall
determine if  the member may continue.  Members whose s tatus  changes  may remain on the
WI B pending recruitment and r eplacement.

All vacancies in WI B member ship shall be f illed w ithin sixty ( 60) days.  The San J oaquin
County Board of S upervis ors  s hall appoint WI B member s.

3.50 The ter m of WI B member ship shall be for  two (2) years fr om the date of appointment by the
San Joaquin County Board of  S upervisors .

Members  s hall ser ve past the expir ation date of  their ter m until their s ucces sors ar e
appointed.

3.60 Members  appointed to f ill a vacancy s hall serve until the nor mal expiration of  the ter m of
the vacant s eat.

3.70 Members  may be re-appointed, except those members  who have been removed fr om the
WI B for  caus e.  S uch member s may not be re-appointed, except w ith two-thir ds approval of
the full WIB.

3.80 WI B members may r es ign upon w ritten notice.

3.90 An official members hip list, attendance materials , a r ecord of  the actions  of  the WI B, and a
detailed statement on the compos ition, str uctur e, members hip, and nomination pr ocess  for
the WIB s hall be maintained by WIB.

3.100 WI B members may be removed for cause or  because of abs ence.  Cause shall be def ined as
determined by the WIB that the member  has violated the WI B’ s Code of Conduct.

WI B members may be removed for cause or  absence by two-thir ds vote of  the WIB
members  in attendance at any regular meeting pr oviding that a quorum of the WIB is 
pr es ent.  Removal of WIB members  may only be accomplis hed at meetings  of  the full WI B.
Such authority may not be ass igned to an Executive or other  committee.

4.00 OFFI CER S

4.10 The presiding off icer of  the WIB s hall have a tw o- year ter m of of fice beginning on July 1
and ending on June 30, two years  later.

4.20 The WIB s hall elect by a majority vote from its  member ship its  Chairpers on and Vice- 
Chairpers on.  Elections shall occur prior to July 1 biannually.  The WIB Chairpers on and
Vice-Chairpers on shall be private sector r epres entatives, and may s ucceed thems elves  if  s o
reelected.

4.30 The San J oaquin County Boar d of Super visor s mus t ratif y the WI B’ s s election of a
Chairpers on.  The Boar d of Super visor s shall either af fir m the Chairpers on selected by the
WI B membership or  appoint another private sector representative on the WIB to s erve as



Chairpers on. The Board of S upervis ors  has the f inal authority to appoint or r eappoint the
WI B Chair per son.

4.40 The Chair per son and D irector WI B/EED D s hall have the r es ponsibility of preparing the
agenda for WIB meetings and the management of bus iness  of  the WI B.

4.50 In absence of the WIB Chair person, the elected Vice- Chair person shall serve as the
pr es iding of ficer .  In the absence of  both the Chair person and V ice-Chairpers on, the WI B
shall, at the beginning of its meeting, designate by majority vote, a Chairpers on pr o tem to
serve as presiding off icer of  that meeting.  Such a Chair person pro tem must be a pr ivate
sector representative.

5.00 MEETINGS AND  QUOR UMS

5.10 The WIB s hall meet not less  than f our  ( 4) times  annually on a calendar quarterly bas is.

5.20 The WIB Chairpers on, or a majority of  the WI B, or  the Executive Dir ector  of the
Employment and Economic Development D epartment may call s pecial meetings  of the
WI B.

5.30 All meetings  of the WI B shall be conducted and noticed in conf or mance with the Ralph M.
Br ow n A ct, California Gover nment Code 54960, et. seq. as amended.

5.40 A quorum shall cons ist of fifty-one percent ( 51% ), of  the authorized Boar d w ho must be
pr es ent in per son to eff ect a quor um.  Authorized Boar d member s shall be defined as those
Boar d member s cur rently in of fice, exclusive of  vacancies 

5.50 Action may be taken by a simple major ity of those pr es ent and voting, provided that a
quor um is  attained.

5.60 The Wor kf orce Inves tment Boar d meetings  shall be gover ned by Robert's  Rules of Order ,
Revised, in all cas es to which they are applicable and to the extent in which they are not
inconsistent w ith, or in conf lict with, thes e Bylaws .

6.00 COMMITTEES

6.10 The WIB Chairpers on, w ith the appr oval of the WIB, s hall cr eate committees  of  the WI B,
which may be advisory committees , technical wor kgroups , and/or  business or  community
advisor y groups as deter mined to be r equir ed by WIB.

6.20 The WIB Chairpers on shall appoint Committee chair per sons and vice-chairper sons from the
WI B membership.

6.30 Committee members  s hall be appointed by the WIB Chairpers on and include WI B
members . Committees  may be supplemented by non- voting, ex-officio, non-WIB members ,
as  deemed appr opr iate by the WIB Chairpers on, w ith the appr oval of the WIB.

6.40 The WIB may empow er  a Committee to take action on behalf of  the WIB f or specified
purpose(s ).  The power  of any committee to act on behalf of  the full WIB r equir es a two-
thir ds (2/3) -majority vote of  a WI B quorum.  Notification of s uch a committee meeting s hall



be s ent to all WI B members, w ho may attend and vote.  Such meetings  s hall be subject to
the provisions  of  the Ralph M . Brown Act.

WI B Committees  empower ed to take f ull action on behalf  of  the full Workf or ce Inves tment
Boar d s hall have a quorum r equir ement of f if ty- one per cent (51%) , of the author ized
committee members .  WI B Committees  whos e f unctions are to r ecommend an action or
whos e r oles ar e advisory in nature, r equir ing confir mation by the Wor kforce I nvestment
Boar d, shall have no quorum r equir ement.

6.50 All actions of  WI B Committees  ar e advis ory to WIB unless the WIB delegates  the authority
to act on behalf of  the WIB.

7.00 STAFFIN G AND  S UPPOR T OF WIB

7.10 San Joaquin County shall pr ovide, from funds  made available under the Act, staf f and
necessary of fice and material support f or the WIB.

7.20 At a minimum, staff  support to the WI B shall include:

A.  A Director WIB/EEDD  who shall be managing of ficer  of  WIB and w ho shall be
managing off icer of  the Wor kf orce Inves tment Ar ea (WIA ).

B.  Legal Counsel, available fr om the County of San J oaquin, and other sources  as 
required.

C.  Other s taff support to the WI B as is deemed appropriate and necessary under its 
respons ibilities descr ibed in Agreement with San Joaquin County, the Act, and
applicable S tate legis lation to pr ovide, under direction of  the Dir ector  WIB/EEDD,
pr of ess ional, clerical, and technical s taf f support for the WI B and its committee.

8.00 CONFLIC T OF IN TER ES T

8.10 No member  of  the WI B may receive any of  his/her  income fr om funds available under the
Act.

8.20 No WIB member shall engage in any activity, including par ticipation in the selection,
aw ar d, or  adminis tr ation of  a subgrant or contr act s uppor ted by WIA  f unds if a conflict of
interes t, real or  apparent, w ould be involved.  S uch a conf lict would ar is e w hen the
individual, and member  of the individual’s  immediate f amily, the individual’s  partner or an
or ganization w hich employs, or is about to employ, any of  the above, has  a financial or  other
interes t in the f ir m or organization selected f or  aw ar d.  The of ficer s, employees, or agents  of
the agency making the aw ard w ill neither s olicit nor  accept gr atuities, favor s, or  anything of 
monetar y value fr om contractors, potential contractors , or par ties to subagreements.  WIB
members  s hall not participate in f inancial matter s bef ore the WI B that per tain to
or ganizations that they represent.

A WI B member  s hall not cast a vote on, nor  participate in, any decision- making capacity on
the provision of services by such member ( or  any organization, w hich that member dir ectly
repr esents), nor on any matter, which w ould provide any dir ect f inancial benefit to that
member.



Neither  member ship on the WIB, nor  the receipt of  WI A funds  to provide training and
related s ervices shall be constr ued, by themselves, to violate the pr ovisions  of this s ection.
Members  of the WI B may vote on the Job Training P lan.

8.30 WI B members shall avoid organizational conf lict of  interes t, and they and their per sonnel,
employees , or agents s hall avoid pers onal conflict of inter est and appearance of conflict of 
interes t in aw arding f inancial ass istance, and in the conduct of  pr ocurement activities 
involving funds under the A ct.

8.40 Members  of the WI B shall comply with the intent of the Califor nia P olitical Ref orm A ct of 
1979, as amended (commencing with Section 87300 of Chapter 7, Title I X, of  the Calif ornia
Government Code) and the County of  San Joaquin Conflict of Inter est Code.

9.00 AMEN DMENTS

9.10 Amendments to these Bylaws may be approved by a two- thirds (2/3)  af firmative vote of  the
full WI B membership, at any r egular meeting of the WIB, provided, how ever, that the
amendments propos ed has been submitted in wr iting at the pr evious r egular meeting or 
included in the call to the meeting.  A mendments proposed to these Bylaw s mus t be
received by the WIB members hip no les s than ten ( 10)  w orking days prior to their
cons ideration by the WIB.

10.00 EFFECT

10.10 Thes e Bylaws shall become ef fective upon initial adoption by a major ity vote of the WIB,
and shall remain in ef fect, as amended per  s ection 9.00 above, until dis solution of WIB.

10.20 In any conflict arising between the provis ions of  the Act, applicable State law , or other
implementing r egulations , the legal provis ions of  law and r egulation shall pr evail, except as
the Bylaw s r epres ent allowable dis cretion by WI B in inter pr etation and implementation of
law and r egulation.


